
Our 
Packages

Optimize - Consulting Package 

Optimize is our system used to develop or improve Operations for
a small business. The operations consulting services we provide to
online retailers & service providers as well as brick-and-mortar
retailers include: 

Operations Analysis

Roadmapping

Design of Service  

Supply Chain

Management*

Order Management* 

Operations Systematization

Design of Work

Contingency Planning

KPI Tracker

1

$10,000 - $15,000
*when applicable


